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TCDN Public Board Meeting 
April 22, 2025 

Preschool 
7:30 p.m. 

 
TCDN Mission 

To support families by inspiring learning and community connection in a child-focused organization. 
 

TCDN Vision 
TCDN inspires learning, connects families, and builds the community by providing high quality 

preschool and school age care. TCDN is dedicated to meeting the needs of the community 
through expanded programs and to providing a diverse, equitable, and inclusive learning environment. 

 

● Approve March Public Board Meeting Minutes  

○ approved 

● Governance committee 

○ Did not meet due to spring break; call for board recruitment and resumes 

● Communications committee 

○ Discussed next focus for the committee; will look at surveys to help with next focus for 

committee 

 
Directors Report  
 

Program     
 

● “Jitterbugs”, a music/dance program, has continued weekly and is schedule to run through the summer. 
● Preschool had an in-person Book Sale netted $1,434.66 in sales.  TCDN will be able to purchase 

$500.00 for books for the library. 
● Preschool and OST had special activities for celebrating the Week of the Young Child. 
● Spring Break at OST there were two enhancement activities from the Community Arts Center along 

with Pizza Day for the children and staff. 
● Community Service for OST and Preschool centers was to pick up trash throughout the 

community/playgrounds. 
● April 23rd is a playground workday for the Preschool.  Sign up genie went out asking for parent 

volunteers. 

Finance/ HR    

● Continuing with investigating new PEO (Professional Employment Organization) companies that 
include health insurance plans and the possibility of separating the two. 

● First draft of 25-26 budget completed.  

Personnel 
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● One preschool staff member was terminated. 
● We have a Cook!   She started on April 14th.                                  

Other 

● Family and Staff surveys went out. Great response rate. We are reviewing the responses. 
● Continuing to work on updating the website. 
● DHS window is open for SASC. 
● WSSD completed repairs on the SASC boys’ bathrooms. 
● Working on scheduling field trips and enhancements for summer camp. 

 
 

Closed the Public Meeting 

 

 

 

 

 

 

 
 

 

 

 
 
 
 


