
	
	

	

	

Attendees:
Cindy Mur
Missing:  M
Guests:  M
 
Consent A
1. March
2. Direct
3. Financ

 
Discussion
 
1. Direct

Forme
The N
tenanc
The to
enviro
(includ
The to
recrea
licensi
potent
admin
 

2. Gover
3-year
cover 
further
our lea
Presch
decisio
existin
meant
the cap
either 
Action
for the

 
 
 
 
 
 
 

 
 

301 N. 

	

  Andrea Borre
rray, Renee Po
Mel Jurist, Sara

Maria Blessingto

Agenda 
h meeting minu
tor’s report wa
cial report was

n Agenda 

tor’s Report 
er Treasurer, B

Nether Providen
cy would provi
ownship is set t
onmental review
ding asbestos a

ownship memb
ation program f
ing. During Ap
tial interest and
nistration to pre

rnance Comm
r Strategic Pla
2016-2019, inc
r investigate th
ase with Trinity
hool Expansio
on makers.  Th
ng choir room; 
time, cost estim
pital investmen
September or 

n Items -   Dev
e committee. 

Chester Roa

T

elli, Rick Coe, 
ollins, Dana Sem
ah Levinson, R
on (preschool t

utes  
s circulated pri
 circulated prio

ankole Songon
nce Township s
ide them with a
to close on the 
w data, will be
abatement) wh
bers also seeme
for township ch
pril, the TCDN
d need by the d
epare an initial 

mittee Update 
an – The Board
cluding confirm

he risks of inve
y.  The Board 

on Update – T
here is no form

if an email vo
mates and timel
nt needed and t
January.  A sh
velopment of th

ad   I   Swarth

TCDN Boar
Ma

Swarthmor

Chris Hanlon,
mos, Mark Tur

Renee Pollins, T
teacher) 

ior  to the meet
or to the meetin

nuga, presented
seemed interes
a party that is f
property on 4/
 available; ther
ich would need

ed interested in
hildren, instead

N board will eva
district’s May m

draft.  

d briefly discus
mation of the d
esting in a natu
approved the p
ami and Chris 

mal commitmen
te is not made,
lines for renov
the impact on t
ort-term (1 yea
he family surv

more. PA 190
www.TCD

 
 

rd Meeting 
arch 29, 2016
7:30 p.m. 
re After Schoo

 
 Debbie Hanse
rbiville, Tami W
Tom Saylor, M

ting.  No quest
ng.   

d an opportunit
sted in leasing s
familiar with th
/23 at which tim
re are significa
d to be describ

n the possibility
d of the townsh
aluate resource
meeting or will

ssed questions 
desire to pursue
re playground 

proposed Strate
met w/ the chu

nt in place from
, a possible dec
ations will be s
the preschool o
ar) extension w
ey and pursuin

081   I   610-5
DN.org 

Minutes 

ol Club 

en, Lily Huffm
Wible 

Mark Turbiville

tions were pose

ty for program
space to an edu
he licensing an
me additional i
ant improveme
ed with a time

y of TCDN ope
hip operating it
es to assist in d
l utilize other e

regarding the 
e NAEYC as a
capital expend

egic Plan. 
urch Vestry fol

m the church all
cision will not 
solicited by TC
operations and 

was executed w
ng preschool im

544-4555   I   

man, Jill Kerr, S

e 

ed.   

m expansion at t
ucational organ

nd non-profit ta
information, in

ents required to
line for repairs
erating a part-t
t, as they have 
drafting a propo
examples for th

proposed Strat
a long-term goa
diture within th

llowing a pre-m
lowing TCDN 
be made until 

CDN in order t
ability to expa

with term throug
mprovements a

F: 610-604-9

Shannon McFa

the Summit Sc
nization.  TCD
ax requirement
ncluding 
o the facility 
s/improvement
time summer 
not obtained 
osal to express
he TCDN 

tegic Plan that 
al and a need to
he larger pictur

meeting w/ the
to expand into
late April.  In 

to better unders
and offerings in
gh 12/31/2016

are continuing g

9740             

adden, 

chool. 
DN 
ts.  

ts.  

s our 

will 
o 
re of 

eir key 
o the 
the 
stand 
n 

6. 
goals 



	
	

	

 
 
3. Finan

Overa
the co
health
compl

 
4. Perso

The co
comm
Cindy
behavi
princip
A boa
board/
 

5. Secur
Securi

 
6. Coope

Coope
An ov
Fundr
c) to m
efforts
provis
BING
projec
Night 
replac
second

 
7. New B

None 
 
Meeting ad
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 
 

301 N. 

nce Committee
all TCDN budg
mmittee are le

h insurance ope
leted. 

nnel Committ
ommittee has d

ments for final b
y to confirm pre
ior for parents 
pal Dr. Tuck h
rd/staff year en
/staff members

ity Committee
ity Committee 

erative Comm
erative contribu
verview of the c
aising goals ar

make improvem
s have not been
sions as in the p
O raised appro

ct-specific purp
Out recurring 
ement event.  T
d appeal to sup

Business 

djourned at 9:3

 

 
 

Chester Roa

e Update 
get continues to
ase reviews/ren

en enrollment p

tee Update 
drafted a staff s
board approval
esentation by e
to be held on A
as agreed to sh
nd get together
s and a guest (n

e Update 
to work towar

mittee Update 
ution requirem
committee’s cu
re generally to 
ments to faciliti
n able to sustai
past; events are
oximately $1,50
poses.  Replace
event where te
The annual app
pport programm

30pm. 

ad   I   Swarth

o be managed t
newals.  The P

period / health p

survey and will
 and issuance t

expert Mary Ro
April 14th.with
hare with schoo
r is being coord
no children). 

rd obtaining ad

ent was finaliz
urrent and past 
a) support the 
ies and provide
n the Stuppy F
e required that 
00 (toward bud

ement events/fu
eachers would b
peal donations 
ming/facilities n

more. PA 190
www.TCD

tightly with no 
PEO evaluation
plan options w

l finalize with 
to staff. 
ourke regarding
h Board membe
ol parents.  
dinated for Frid

ditional card sw

zed and commu
events and wh
general operati
e materials and

Fund at the rate
generate signi

dget); Nelson’s
undraisers are s
be paid to wor
are applied tow
needs. 

081   I   610-5
DN.org 

major adjustm
n will be made 
were being addr

incorporation 

g social/peer c
er attendance.  

day, June 10th a

wipes / securit

unicated to par
hat they are int
ting budget, b) 
d program enric
e that is require
ificantly more p
s BBQ has clos
social events w
rk after hours w
ward scholarsh

544-4555   I   

ments.  Upcomi
by the Personn

ressed by Adm

of any board m

onflict, bullyin
A flyer will be

at Sarah Levin

ty cards for NP

rents. 
tended to fund 
support the sch
chment opport
ed to continue 
proceeds in ord
sed; grants are

with an admissi
was discussed a
hips; the board 

F: 610-604-9

ing action item
nel Committee

ministration and

member review

ng and child 
e circulated an

nson’s house fo

PE site/families

was presented
holarship fund
tunities.  Fundr
scholarship 
der to continue
 generally mad
ion fee.  A Par
as a possible 
discussed doin

9740             

ms for 
e; 
d are 

w 

d SRS  

or 

s. 

.  
d and 
raising 

e. 
de for 
rents’ 

ng a 


